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Tech has become synonymous with innovation. It trails only healthcare in its contribution to the nation’s economic growth.Theme: A New Day Has Dawned90% of the world’s data was generated within the past two years alone.5 billion people in the world own a mobile device.Mobile banking adoption will produce 95 million jobs.https://leftronic.com/blog/how-fast-is-technology-growing-statistics/When change is rapid and unexpected, it is unnerving for many. Take our experience with Covid for instance…



How Covid 
Changed Us

• Consumer and business digital adoption 
was fast-forwarded by five years in just 
the first eight weeks of lockdown. 

• Respondents in a survey said that their 
companies enacted changes due to the 
pandemic 20 to 25 times faster. 

• Companies actually moved 40 times 
faster to enable remote work because 
of Covid-19-related restrictions. 

Source: McKinsey & Co., 2020
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Presentation Notes
Covid change was head-spinning. Unrelenting. Didn’t care if you could manage it or not. It was do or die.



Ch-ch-ch-ch-changes!
“The world is too big for us. Too much going on, too many 
crimes, too much violence and excitement. Try as you will, 
you get behind in the race, in spite of yourself. It’s an 
incessant strain, to keep pace…And still, you lose ground. 
Science empties its discoveries on you so fast that you 
stagger beneath them in hopeless bewilderment. The 
political world is news seen so rapidly you’re out of breath 
trying to keep pace with who’s in and who’s out. 
Everything is high pressure. Human nature can’t endure 
much more!”

The Atlantic Journal, June 16, 1833
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Change has always been a challenge. The first year of Covid brought with it death, sickness, isolation, revelations of disparities, focus on inequities, protests, an awakening of what discrimination and rejection look like, remote work, virtual everything, change, change, change! And a spotlight on mental unwellness.
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We were overwhelmed with everything! This major life event forced us to stop and examine what we had become used to and had taken for granted. It reminded us how we had become comfortable in our privilege and how, in many ways, we had become unconscious about the struggles of others. We had nestled into our lives, and that’s why the sudden change was equivalent to an erupting volcano. Businesses make that same mistake. They get comfortable.  Let’s consider a few and see the impact.



South Carolina 
National Bank
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There used to be well over 2,200 Kmart stores across the country. Now there are only three.Failed to determine a target market. Tried to appeal to everyone so it lacked an image and became bland. (Fortune) Until November 1990, when it was passed by Walmart, Kmart was the second-largest retailer in the United States, after Sears. During the 1980s, the company's fortunes began to change; many of Kmart's stores were considered to be outdated and in decaying condition. Declared bankruptcy by 2002. Then again in 2018.In its peak this year, Blockbuster had more than 9,000 stores worldwide. The founders of start-up Netflix met with Blockbuster that year. The company was just three years old, doing DVD subscriptions by mail. Netflix offered to sell the company for a reported $50 million, keeping their people on to run the online rental business. The story goes that Blockbuster's then-CEO John Antioco tried not to laugh at the suggestion. In 2021, Netflix's value is $30.48 billion.With the rise of Netflix, other streaming services and Redbox rental machines, conventional wisdom says Blockbuster was doomed to fail.What does Blockbuster's end mean for other businesses?It is a cautionary story.Changing technology, valuing brick-and-mortar stores over online services, and not seizing opportunities when presented are blamed for pulling the plug on Blockbuster Video.It is a reminder to businesses big and small to keep innovating, expanding, and finding new ways to attract customers in the face of massive changes to an industry. https://www.logotech.com/blog/post/the-story-of-blockbuster-videon the early 2000s, Research In Motion Limited, other known as RIM, became dominant in the mobile industry, under the BlackBerry brand. They had a global dominance in the smartphone industry. In 2007, RIM had the highest growth of the BlackBerry brand. Afterward, they slowly lost dominance, as many consumers were moving towards devices like the iPhone from Apple and the Samsung Galaxy, due to their all-touchscreen form factor.Like companies, individuals respond to change in various ways.



DIFFUSION OF INNOVATION THEORY
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Presentation Notes
A theory that seeks to explain how, why, and at what rate new ideas and technology spread.Innovators - These are people who want to be the first to try the innovation. They are venturesome and interested in new ideas. These people are very willing to take risks and are often the first to develop new ideas. Very little, if anything, needs to be done to appeal to this population.Early Adopters - These are people who represent opinion leaders. They enjoy leadership roles and embrace change opportunities. They are already aware of the need to change and so are very comfortable adopting new ideas. Strategies to appeal to this population include how-to manuals and information sheets on implementation. They do not need information to convince them to change.Early Majority - These people are rarely leaders, but they do adopt new ideas before the average person. That said, they typically need to see evidence that the innovation works before they are willing to adopt it. Strategies to appeal to this population include success stories and evidence of the innovation's effectiveness.Late Majority - These people are skeptical of change and will only adopt an innovation after it has been tried by the majority. Strategies to appeal to this population include information on how many other people have tried the innovation and have adopted it successfully.Laggards - These people are bound by tradition and very conservative. They are very skeptical of change and are the hardest group to bring on board. Strategies to appeal to this population include statistics, fear appeals, and pressure from people in the other adopter groups.Where do you fit in this theory? How likely are you to take risks on adapting to changing situations? What’s driving you forward Innovators? What’s holding you back Laggards?One population of workers that rapid change is working for is the younger millennials. They are not afraid to explore other opportunities more readily than previous generations.



EXPLORE-
EXPLOIT

The idea is that many 
successful people are like 

good oil scouts: They spend 
a lot of time searching for 
their space, and then they 
drill deep when they find 

the right niche.
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Young workers who regularly quit their jobs ended up better for it. “People who switch jobs more frequently early in their careers tend to have higher wages and incomes in their prime-working years,” says economics professor Henry Siu.The benefits of role-switching crystallized in a paper by the Northwestern University economist Dashun Wang. When looking at the careers of scientists and artists, he found that their “hot streaks” tended to be periods of focused and narrow work following a spell of broader experimentation. This is sometimes called the “explore-exploit” sequence. The idea is that many successful people are like good oil scouts: They spend a lot of time searching for their space, and then they drill deep when they find the right niche.



EXPLORE-
EXPLOIT

“Don’t quit your 
employer, quit 

your job and push 
yourself into 

discomfort zones.”

Presenter Notes
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So the bottom line is…don’t quit your employer, quit your job.What’s a discomfort zone? Something that will require you to stretch yourself to learn more and to refine your skills. To keep you interested in your work. Those who aren’t challenged will find themselves quitting but not leaving.



TRENDING: QUIET 
QUITTING

The idea spreading virally 
on social media that 

millions of people are not 
going above and beyond at 
work and just meeting their 

job description.
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The latest trend is Quiet Quitting. 



TRENDING: QUIET 
QUITTING

Quiet Quitters make up 
at least 50% of the U.S. 

workforce – probably 
more.

--Gallup.com
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U.S. employee engagement took another step backward during the second quarter of 2022, with the proportion of engaged workers remaining at 32% but the proportion of actively disengaged increasing to 18%. The ratio of engaged to actively disengaged employees is now 1.8 to 1, the lowest in almost a decade.
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The endowment effect: Behavioral economics teaches us that people do not like to give up things they have acquired -- we're loss-averse by nature. Similarly, many employees working hybrid or fully remote have come to expect permanent remote flexibility.six in 10 exclusively remote employees are "extremely likely to change companies" if not offered remote flexibilitythree in 10 hybrid employees are "extremely likely to change companies" if not offered remote flexibilitythe demand for long-term remote flexibility has substantially increased since June 2021Gallup's findings are based on a random sample of 15,091 full- and part-time U.S. employees aged 18 and over, surveyed in June of 2022.
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What happens when remote-capable employees do not work in their preferred location(s)?The risk: Employees who don't work in their preferred location have significantly lower employee engagement, alongside higher burnout and desire to quit. They simply do not feel well-positioned to do their best work or live their best life.So, the residual effects of a forced, unexpected change that’s now leading to more forced change (back to the office), is leading to disengagement and burnout. Doesn’t have to be that way.



Engagement of Younger Employees

Lost 
Ground

No Development
10+ % decline in belief 
that someone cares about 
them, encourages their 
development, and will 
give them opportunities 
to learn and grow.

No Expectations
<4 in 10 young remote and 
hybrid workers know clearly 
what is expected of them at 
work.

Bored at Work
<35 yr olds engaged 

dropped by six % points 
between 2019 and 2022. 

Actively disengaged 
increased by six points.

Out of Sight & Mind
Fully remote and hybrid 

workers’ belief that they 
have someone who 

encourages their growth 
declined 12 points.
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These younger employee advantages have mostly disappeared.The percentage of engaged employees under the age of 35 dropped by six percentage points from 2019 to 2022. And during the same time, the percentage of actively disengaged employees increased by six points.Younger workers have dropped 10 or more points in the percentage who strongly agree that someone cares about them, someone encourages their development, and they have opportunities to learn and grow.Fully remote and hybrid young workers dropped 12 points in strong agreement that someone encourages their development.Disturbingly, less than four in 10 young remote or hybrid employees clearly know what is expected of them at work.



Your work is one-sixth of your waking 
existence. Your career is not your life. 

Behave accordingly.  

(The Atlantic, 9-9-22)





Refresh your skills.

 Where else can you use your 
strengths?

 What additional skills can you 
learn that will expand your value?

 How do you balance what you 
know with what you don’t and 
take some risks?

Identify your strengths and interests.



Refresh your skills.

 What do you need to change 
about you to stay relevant?

 When was the last time you were 
challenged professionally? 
Personally?

 Is there a hobby you can 
monetize?

Identify your strengths and interests.



Lead better.

 Create the workplace that 
motivates others and you.

 Manage up and down the org chart.

 Take charge of your future, your 
happiness, your success.

Even if you have no title.



Keep engagement fresh.

 Be intentional and consistent 
with reaching out to colleagues.

 Look for stretch assignments to 
break the routine.

 Re-energize something personal 
in your life that gives it meaning.

Maintain connection in and out of office.



IN SUMMARY
1. In a rapidly changing world, change with it.

2. Improving leadership skills improves the culture.

3. Stay engaged. No organization needs a seat filler.

Your Footer Here 21



Let’s 
Connect



Thank You!

Got questions? Contact Us:

betty@thesharpersolution.com

(803) 622-4511

www.crushinggoliath.com

www.crushinggoliath.com

http://www.crushinggoliath.com/
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