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Resident Expert

exper'l'

Jekspe: t/ - noun

ex (a has-been)
spurt (a drip under pressure)

Usage:
An expert is a has-been
drip under pressure.
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Technical Debt




Technical Debt
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Technical Debt




Transformation
VvS. Innovation

What's the difference?




Transform

Transformation refers to the process of changing or
converting something from one form, state, or condition to
another. This can occur in many different contexts,
including in mathematics, physics, biology, technology, and

personal development.
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Digital transformation refers to the
process of using digital technologies
to fundamentally change the way
organizations operate and deliver
value to their customers. It involves
adopting new digital tools and
processes, as well as rethinking
business models and strategies to
take advantage of the opportunities
offered by digital technology.

The genetic information encoded in the DNA remains the same throughout the transformation, but different parts of
the DNA are activated or suppressed, resulting in the development of new tissues, organs, and physical features. In
this way, the DNA is "reprogrammed" to produce a new organism with distinct characteristics from its previous form.



Digital Transformation

“Digital transformation is not just about technology and its implementation; it’s about looking at the business strategy
through the lens of technical capabilities and how that changes how you are operating and generating revenues.”
* Isaac Sacolick - Global CIO and Managing Director, Greenwich Associates



Digital Transformation and the Digital Workplace

“Entities that will be successful in the future will be
those who break down the barriers between people,
workplaces and technologies and empower their
employees to be productive and creative wherever they
are... IT is a catalyst for new ways of working, but
competitive advantage increasingly comes from letting
employees use technology in the way they want to. This
requires a culture that puts people first.”

Klaus Holse (Microsoft Western Europe VP) - HR Magazine 29 Feb 2012.
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http://www.hrmagazine.co.uk/hro/news/1020935/employer-optimism-flexible-reflected-strategy-microsoft
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Digital transformation and innovation are related concepts, but they are not the same.



Innovation

* Innovation refers to the creation of new products, services, processes, or
business models that bring value to customers and the organization.

* Innovation can be driven by a variety of factors, including advances in technology,
changes in customer needs, and shifts in the competitive landscape.

» Innovatiigitah badigiedbatie GaprayeaRsrdRatgiviRY to innovation

* While digital transformation often involves innovation, not all innovation leads to
digital transformation.

* Digital transformation can be a driver of innovation.

 Digital transformation can lead to greater efficiency, improved customer
experiences, and new revenue streams.






Two Types of IT Leadership

* Analog
* Create online versions of current institutional business models (managing first-order
effects)
* Digil fficient

info ¥ 1 had asked people what they wanted, they would
o Digital have said faster horses.” —attributed to Henry Ford (debatable)

* Create new value using digital technology and assets to build new digital institutional
business models that transform value, funding and performance.

* Digitized vs. digitalized
* IT

 Tis more commoditized
* |is differentiator—innovation, integration, and information



Digital Transformation

* Digitalization
 Automation

N
* Does not ask for information we already Digital Transformation
know
. Usage of Digital Products
* |f someone has never denied, they may )
not need to be approver -
* Exceptions — compliance and/or Digitalization
accountability
* NOt fOFmS based Automating Business Processes
* Eliminate unnecessary approvals/steps <
to resolution .= A
) ] Digitization
* Personalization
° ROle based Digitize information

e Targeted communications

* Choose how you want receive
communications




Four Strategic Principles
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Integration

Automation
Reporting/Outcomes
Personalization/User Experience




Why transformations fail?




Why
Transformations
Fail?

Lack of definition

1.

Tell me what you're transforming into and
why?

Can you do it under 2 minutes with no
corporate speak

Comprehensible and motivating to the
front lines

Would peers say what you said in maybe in
their own language.



Manual
processes

Digitizing forms

..... Enemy of Lack of Disaggregated
, data/system user
""" transtormation integration experience

Customizations
to mimic legacy
processes

Lack of
standardization
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Define the why
* Benefits
* Challenges

Sell your agency head

Modernize your tech
* |dentify the barriers
. «[SRSES * Know the costs

... Keys to Success

* ' Socialize the impact-telling the story
cecee * How will we operate differently?
* Connect to what people do everyday
e WIIFM — What’s in it for me?

Build partnerships with other business units

Start before you're ready - if it can be reversed
just go.




Telling the story: 3 States of Technologies

e Technologies that are embedded in
operation

* Technologies that help grow the institution
within the current business models —
includes business processes and
operations

e Rethinking organization’s business model,
processes, and culture to improve cus-
tomer and employee experiences in a
meaningful way

Transform



The biggest threat to
innovation is internal
politics and an
organizational culture,
which doesn’t accept
failure and/or doesn’t
accept ideas from the
outside, and/or cannot
change.

Source: 2016 Gartner Financial Services
Innovation Survey



Models that influenced my views

Five Stages in the Decision Innovation

 Decision Innovation Process

e Diffusion of Innovation

: 34% |
Knowledge Early Late mentaton

Majority Majority

* Technology Acceptance Modkt

2.5%
Innova*~~-

EMPATHISE IMPLEMENT PROTOTYPE

“ DES.GNXH.NK.NG\’ |

DEFINE IDEATE TEST

e Design Thinking




What | left out

* Technology Modernization (in depth)

e Technical Literacy
* Digital Literacy

Functional
Skills

Digital Security Creativity

Digital ...

Thinking &

Literacy ="

Effective Digital
Communication

The ability to Cultural and
find and select Social
information Understanding

Collaboration



Conclusion

Digital
Transformation
is about people,
not technology.




Mark A. Staples
College of Charleston

Email: cio@cofc.edu
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"Tomorrow S |II|terate W|II not be th man B
who can’t read; he will be the man who
has not learned how to learn“
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